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FORERORD

The ur-case of this stady 18 to record in a single consolldated
docament the signifieant experiences accuired by the crganizstlons
and :wﬁm.l of the Thirteenth Air orce who participated in the
Taiwan 3traits Cperation,

It is believed that an acourate and corprehensive record of the
sucoessful deployment of affectiwe air rover =— on extremsly srort
notice == to a "erisis" area, provides extremeir nseful inaights and
lesacns of tacties snd technicques which pay po#sible be beneficinl nnd
valuable to othar United Stotes Air Force organizniions under relnted
cireumatances,

As in many undertalings perfection is ‘uite slusive nnd success-
fulness reflects varinue comprorises, The present study le not an
excertion, However, the gaql'af cocprehensively recording pertiment
facts to 1. lustrote the valuable operational experiences gained rs a
result of the sserjeney derloyment of Alr “aros pernonnel, nireraft
and euirment, Suring the eoutes of the "Grisia® itsslf, has been
achiewved, '

The very valuable professional assistance of My, Walter Miles
of the Fifth Air Foroe Historieal Division, is gratefully asknow-

ledznd, Without hds bensfieial eontributioms, thie study would not




bave besn possible. Ackmowledged also is the ecoperation of Mr,
Arthur C, 0'Feill who aided this study by furrishing necessary

docments,

“l T. t. m
Historian
Thirteenth iir Foroe
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THE FaR EAsT CRIGIS

HISTORICAL BACKGROUND,

International tension in the Middle iast had just been eased when
a new and mores serious crili_: developed in the Far East. That crisis
was initiated a decads 2§ with the expulsion of Generalissimo Chiang
Kai-shek and his Nationalist forces from the Chinese Mainland by the
Lomununists, in cooperation with Russia and the world expaasion

policy of Communiam.

After the collapse of his Government, Chiang with his army of
600, 000 sought haven on Taiwan. His ambition since then has been to
recoaquer the Malnland, and im pursuance of that goal the Nationalist
Chiness have retained the offshore island groups of i uemoy and Matsu

to be used as steppiag stemes for the reconguest.

The Umited Gtates, while it may have sympathised with the cause
of Chiang, felt that the reconquest of the Malaland was impoesible and
Mnmndrummm offshore islands by the Communists was
ultimate, Hemce, American palicy prier to 1950 was to deal gingezly
with Chiang's ambition of reconquest. Communist aggression in Kerea
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changed that policy, however, whan it Decamie evident that the
wammuniste almed at realising Iwun in the Far cast by use of
force. The Uniiea states Govermment re-evaluated the nn:ugh:
importance of Taiwaa in the light of acw d.eﬁluymuuh. The
Nationalist strooghold came to be regarded as a vital link ia the
island chain which vxtended from the ..leutians wouth through Japan,
Glinawa, the i“hilippines and cimgapore and which constituted the

frue world's defease perimeter in the i eatern racufic,

Ance 1749 there has been cantinuous ceerdiaatcu psycho-social,
political, econcnic and military campaigns agsinst offshore islands by
the Chineee Comununists who issued strategic and tactical warmngs

regularly and frequently.

In 1949 the Chinese Communists first assaulted Kinmen and lost
¢ bloody brttle. The Chinsse Nationalists claimed to have killed

15, 000 Chinese Communists on that asssult.

In 1950 with the Communist attack oa Korea, Fresidest Truman
ordered the Seventh Flest te patrel the Taiwan Straits to prevest
clashes between the Communists and the Nationalists in the Taiwan

Streits and te step the Kerean war from spreading. A new pelicy was

SEGRET
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taken i 1953 when the Esieahower administrat:on announced what was
generally described as "unléashing Chianyg" -- a policy which implicitly
committed the United States to the fortunes of the Chiang Government

and the territories it held.

Cn &3 Suptember 1354, Chou En-lai said, and not for the first
tune. "It is imperative to liberate Taiwan and liquicate the traitorous
Chiang Kai-shek group.” That night the CHICOMS again raided

Kinmen with a small mrcﬁ.

1 week later, oo 30 September 1954, the Umted sStates mads a
show of military strength in the Taiwan straits, Four destroyers
and a carrier viaited the Tachens and the top military commander
in the Facific, Admiral Felix B. Stump, speat a day en the Tachens
under carrier-fighter cover. Four days later, the CHICOMS began
an artillery barrage of Kinmen, firing 5, 000 shells the first day.

The barrage coatinued for mere than a month. (SECRET)

In 1955 the Conmmunists launched a series of artillery bom-

bardmenis as an apparent prelude te invasien. The United States

reacted sharply to the Coramunist attack. Washington segotiated
s Mutual Defense Treaty with the Nationslists which stated:




SECRET

"Eluhp‘ﬂy!m s that an armed attack on the
West Pacific . . . weuld b» dangercus to its own peace and
declares that it would meet the common danger . ., ,"
Later on, Congress passed the Formosa Resclution which stated:
"The Fresident . ., . is authorized to employ the armed
forces of the United States as he deems necessary for the
- specific purposes of securing Formosa . . . (and its) related
poeitions."
Chiang interpreted the Formosa Resclution as encouragement to rein-
force his garrisons on Cuemoy and Matsu. A steady military buildeup
began.

The United States commitment to defend Taiwan and related
islands caused quite a :ﬁr amoung the Free world allies, but Commaunist
pressure against the ialands eased after the Formosa Resclution and the
issue receded.

Four years later, on August 6, 1958, Khrushchev called on Mao
Tse Tung for the renewal of the shelling on Kinmen. It was not sur~
prising for the shelling of Kinmen to be resumed shortly thereafter. On
6 September 1958, Chou En-Lai repeated his atatement about the wune
shalable determinatien te liberate Taiwan and the Penghu's. The very

next day Khrushchev made a statement that "an attack against Red

Chima would be tantamount to an attack against the Soviet Unica. "
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Hila ~ AL OF w&lvls

Vhei.Uwbs TO ReaNE val. OF CGRISLG.

o £3 July 1958, in the midst of the Liiddle Zast crisis, iaclfic
uix Forces accurately estimated that suost probably the next Communist

threat would be in the Taiwan stralts area. {owuilheT).

Based ptimrﬂr upon i LAk intelligence estimates, Alr Force
units were alerted on 6 August 1958, it the same tisne, in an exchange
of messages with headquarters, Ucited states uir Foxrce, & request was
mads that a portion of Tactical »ir Command's cembined Alr strike

Force be alerted for possible deployment to the i“acific area. (S2CRET)

“ithin » week following the Peking meeting in sarly August
between Mao and Khruschev, the Chicoms began moving MIG L7's inte
the nsw air fislds opposite Taiwan. Chicom aircraft thea began ever-
flying Kinmen and the Matsus. Following PACAF estimates and
iacreased Chicom air activities, Headguartars, Umited itates Air
Force, alerted five itvategic Command B-47's ou Guam, Night and
all wosther capabilities were further supplemented when ene quadres

of PACAF's B=5T's vas aleriad on 2 sugust. (SLCRET)

Un 23 August 1958, the Air Ferce alerts were resoundingly

138935

|0




&2
T
&
T
11\, i
neese]

justified when the Chinese Cammunists concentrated heavy artillery

shelling on Kinmen.,

The crisis in the Far Zast flared up anew on 23 August 1958,
when the Chinese Communists stepped up & furious round<he-clock
bombardmeat, the heaviast since the off-shore islands were first
brought under fire in 1955. according to Nationalist Chinese
sources, the Carnrnunist Chinese plastered Quemoy and its outposta
with more than 4}, 000 rounds of high explosive shells, resulting in

more than 229 Chinese military and civilian casualties.

The next day, 24 August 1958, the Communists resumed the
magsive artillery bombardments and struck the first air assaults
against the off-shore islands. The Nationalist Chinese Defense
Ministry reported the Red batteries fired 36, 500 ahalls. Eight
B.nﬁ war planes, probably Soviet-built MIG-17's, strafed the
.aemoys at the southern end of the Taiwan Straits. Commuunist
gunboats opensd fire cn Natiomalist warships south of the Cwemoys
and the Natiomalist ships retaliated.

Russian-built Communist artillery continued to bombard (nemay

SECRET
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on 25 August. Two Nationalist landing supply transperts {L.ST)
carrying wounded seldiers from Quemoy were attacked. One LST
was sunk but all personnel were removed. The other LST was
dama ged but it was towed to 'nlhty. The Red Air Force, which
boasted possession of Soviet MIG-17 fighters, made its first assault
on the islands bastions at the height of the third bombardment. That
assault was followed by an eight-plane strafing raid om the islands.
In the battle which ensued over the Quemoy islands, Nationalist

sabre jet fighter planes shot down two Communist MIG's.

SECRET
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REVIEW OF EVENTS SURROUNDING THE
TAIWAN STRAITS AREA CRISIS
To review the events surrounding hostilities in the Taiwan
Straits area it will be well to first look at the Chinese Communist
objectives prior to the bombardment of the offshore islands.
Action in the Straits would:

a, Further Communism's aim for domination of the
world.,

b. EKxtend Chi-Can sphere of influence in Southeast
Asia initlally, but in other places as well, That sphere
of influence included the fallowing aspects:

1. Paolitical.
2. Economical.
3. Commarcial.
4, Cultural.
¢. Possibly lead to membsarship in the United Naticas.
d. Liberate offshore islands and Taiwan, and:
1. Gaia USSR support for such a veature.
2. Test U.5. intentions to halp the Nationalists.
3. Isclate Kissnen and cut supply lines.
4. Gain alr superiority in the Straits.
United States Alr Force Intelligence belisved that the meeting

which occurred late in July and early August between Nikita

Khrushchev and Mas Tse Tung saw developments firmed for the
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bowbardmeot of the Kinmens., Certainly the Soviets pledged vigoreus
siforts in the United Nations question. It was likely, however, that
the U.LGKR was more siager to observe United States ructh: than were
the _hinese —ommuaists.

Increasing resistance to Chi-Nats air intrusions was svidenced
by the Chi-Cams on 45 July when two F~3i's were shot dowa. In
Adgust Chi=-Nat reconnaissance observed that previcusly uneccupied
coastal airfields were bristling with MIC type aircrait, (m 5 August
Lung whi and Swatov i were cemiirmed and occupied; on 17 August
T\ﬂ,.g Tien vas confirmed; by early september, <hing Yong was con=
firmed, - total of over 18U F'rescoes (MIG-17's) was setimated an
airfields opposite Taiwan as a result of aerial photography.

Un 2) August, Chi-iNats observed on Kinmea an unusual sumber
of vehicle trips on the mainland, On the following day, 22 sugest 1958,
vehicular activity was equally as intensive. The 'why's" of such
increased activity were paiafully clear om the 23d August. Chi-Cem
artillery laid 41, GOU rounds om the island complex, catching the
Natioaalist Chiness 30 completely by surprise that twe receptions ier
VIFs wers scheduled at the time the fizring commenced.

The Natisnalist Chiness immaediately rallied to the supperi of

A g0t ‘.
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their comradss and atterapted to resupply the island by naval coavoy.
. L}
These initial efiorts were greatly wnsuccessiul due te:

a. successiul Chi-Cemn artillery intardiction.

b. Insufficieat traluing in ths vessels used and in-
sufficient training in the londing and boaching of squipment.

. digh seas and inclement weather.

Both the Unitcd Jtates and USsR came out with statements
supporting respectively the Nationalist Chiness and the Communist
whinese. Although the United States was not committed to defend
the offsbore islands, it was presumaed that the Usited States weauld

come to the aid of the Mationalists i invasion attempts were laumchaed.
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PLANNING

Cu 16 July 1958, the Thirteenth Air Force began attempting
tukwmmmhmm-ﬂmm. The United
States Alr Force expected the Communists to start & “brush fire"
in that area. At that time the Thirteenth Alr Force had eld and
.lnthmplm :ulhﬂn;drnc‘.ﬂ-!l. mmmm-
FEAF Plaa, HMMMWMATFEHPI. Sl-536
plans. In view of the situation, on 26 July, Thirteenth Afir Ferce
ampacumm-ummu. On the same day the
Thirteenth Air Force went inte condition 5. Among other short-
comings was the requirement to have the CINCPAC Coordination
Center - Philippines, in being, and the wnclear command and come
trel relationships which should exist if Thirteenth Air Force
hmiwdv-d.l

Pammmﬂmmm“nuntm
1958, saying that its 25 Plan was being staffed, with an estimated
publication date of 15 August 1958. mmmm
the concept, which included information about tash ferces of the
FAfh Alr Ferce and the Mebile Strike Feves directive. The nest

1. Ltz, Informal, Cal ¥.D. Sheesaaker to B/Gen K. 5, Gﬂlhnh'.
26 Nev 3§ w/l Indl, subj: Preseniniien

T.Jéwi Sr" wwm ..

bl‘“‘\f




TOP SEomT
day, em 16 M—-um Thirteenth Air Fevce received PACAT's.
25 plan in message form. With that infermation, Thirteeath Alr
Fovce procesded to dovelep its own TAG-Atemic 35 Flan, and on
18 August 1958, the Thirtesnth Alr Fexce cencept was ferwarded
te PACATF, en the sams day PACATF's Interima Annex £ was re-
ceived by Thirteenth Alr Ferce.

On 14 Auguet 1958, Thirtesath Alr Force messaged PACAY
Ihb;uic'hm and the next day, PACAT approved the Thirteenth
previcusly submitted plan of concept of operations. It was about
15 August 1958 when the possibility of a reduced TAC CASF X-RAY
TANGO package began to shape up in the minds of the plasaars.
By 20 August, Thirteenth's basic plan was completed and fer-
m'umw. Three days later, the Chiness Coammunists
began shelling Kiamen. On 26 August 1958, Thirteenth Alr Ferce
went inte Cendition 4. PACAF's basic Operations Plan 15-58 wes
rmammrmcm--ﬂmm

rmgmmmru:u-umlmm
there wauld be & roquiremant for an iren-bomb sencept and that
CINCPAC was devalaping such & concept, and the nest day, Thir-
toenth forwarded its iren~bomb concept t¢ PACAT for approval.

TOP SECRET
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Fourtesn days later Thirteenth Alr Ferce Headquarters received
CINGPAG's Asmex H, and again asked PACAT fer guidance. Om
the same day, PACAT appreved Thirteenth's appreach en the sub-
Ject. PACAF's Amnex £ was received on 29 Septosmber, amd Thir-
tesnth’s cancept was dispaiched to PACAF e 9 Octeber 1958. Te
complete the picture, PACAF's Annex N was received om 24 October

and the Thirteenth Air Force concept was forvarded the same day.

TOP SECRET
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CHARACTERISTICS OF
OPERATIONS PLAN 25-58
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CHARACTERISTICS OF OFERATIONS PLAN 25-58

In a statement at its begimaing, the plan ntinrl:h.thc general
circumstances under which the plan would be carried out, neting
that it committed certain Thirteeath Air Force componeats to con=
duct tactical air operations in support of the Government of the
Republic of Ghina (GRC) forces defending Taiwan aa.d the pm.l

The general statement further explained that operations
under the plan would be carried out in two and possibly three
phases: Phasel: Iﬁtrol and Reconnaissance, (actually under
way at the time of publication); Phase II, Defeat of the Attacking
Forces, and Piuu 1II, Expanded Air Operations agaiast Communist
China. The Third Phase, if implemented, would be conducted
primarily by forces of the Strategic Alr Command (SAC) supported
by the Commander~in«Chief (CINCPAC), and companent commands.

1. 13%th AF¥ OPlaa 25-58.
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PREPARES TO MEET THE CRISIS
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THL. UNITLD STATLS AlR FURGE
PREFARLS TU MLeT THe CALELS
Al FURwi DUVELOPMENT,,

The successiul military neutrulisation ai the cil-ebore islands
ana Taiwan, in particular, would require extensive use of air povwer,
vwithout coutrol of air space, iavasion, either by surface or airborae,
would not be physically pessiblc. The U,y. Adr Force onits stationeu
i the crisis area were inunedlately augmented.

dr Force deploymeuts included ob F-l0u's .&t Radena ..ir Base,
15 »wluv's at clark .ir Foxrce Dase, six -l00's (rom Jlark vere ca
rotation at iai Yi, live Be47's were ou alert at ndersen Air Force
Dase, Guam, a b+57 squadron on alert at Johnson .ir Base, Japan,
20 ThMi=6l Matadors were available at Taivan, That deployment included
144 atomic capable aircrait and missiles in position from which they
could support Taiwan, OCmly 16 of that number (Il percent of the total)
vere Navy aircrait aboard the carrier, thqgoﬁh.l {S2CRET)

Ln 25 Augast, FPACAF requasted pn.!f; the Combined ,-urlxitri.ko
Force X-Ray Tango package. The Jeint chisis of Staff directed the
deployment on 29 August. Alerted ani prepared aircrait in the States
1. Ltr, PAGAT to L3AF, subject: Presentabion at Lons of Interier

Cemmaniders' confersace, November 1958, § Dec 58 w/l incl.
subject: Report on Taiwan Straits Situatien.

SECRET




SECRET

began to move that same day. Om 28 August the first augmentation
aircraft arrived on Taiwan. Twenty-two F-86D aircraft deployed
from Naha Air Base to Taiwan ready for combat, (SECRET)
Continuing analysis of the growing tension indicated that
additional augmentation units would be required if the Taiwan
contingency plan was to be implemented and still maintain £EWF
posture. The Joint Chiefs of Staff had instructed PACAF tobe
prepared initially to conduce HE operations against the Chi-Coms.
Although an impressive nuclear force was ready to §0 against the

Chi-Comas, the PACAF HE capability was ineffective. (SECRET)

CASF X-RAY TANGO,

On 30 August the CASF X-Ray Tango package, consisting of
another ¥F-100 squadron, a B;-ST squadron, two C=130 squadrens,
one-half of a tanker squadron and six RF-101's were requested. One
SAC squadron was alerted, if needed, to implemant the HE delivery
capability against the Chinese Mainland at night nr in bad weathar.
(SECRET).

SITUATION AS OF 1 SEPTEMBER 1958.

Ons F-36D squadron at Naha was oparatiomal ready,
MAG -11 was standing by at Atsugi, Japan,

SECRET
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A B-57 squadron was on alert at Johnson Air Base, Japan

5 B-57's were on alert at Anderson Air Base, Guam

69 F=100's were at Kadena Air Base, Okinawa

16 F=100's were at Clark Air Base, Philippines, with five

on rotation at Chai Yi.
16 F-100's (CASF 388th TFS) were en route to Clark Air
Base. (SECRET)

(Un 2 September 1958, the JCS directed the deployment of the
balance of CASF X-Ray Tango. No additional tankers were re-
ceived. Approval, however, was given for one additiomal C-130
squadron. The B-57 request was disapproved. Deployments were
accomplished in much the same manner as the initial package.
The F-100's reached Okinawa in little less than four days. On
3 September the first squadron of 12 CASF F=100's, directed to
deploy on 29 August, arrived at Clark Air Base. On 4 Septem-
ber six of those airplanes wers equipped with Sidewinders and
were deployed to Chal Yi. Those planes arrived on duty four-~ |
teen days after the shooting began and twelve days after initial
PACAF request for that squadron. On 2 September, in addition
to the balance of CASF X-Ray Tango, the JCS made 12 TAC F-101's
and 12 ADC F-10k's available for Taiwan support. The F-j0l

airlift commenced on § September when the first C-l14 departed

Hamilton Air Force Base with the partially disassembled fighter




with ite pilot aboard. That first fighter was reassembled and

operational at Taiwan on 12 September. All 12 F+104's were in
place at Tao Yuan on 19 September. The first flight of F-10l's,
flying under their own power, arrived at Kadena Air Base on'll
aepterlnhar, some five days after the JCS deployment directive,

All F-101's were in place on 12 September. (SECRET)

SITUATICN A3S OF 20 SEPTEMBER 1958.

Aircraft complements at Kadena Air Base had been in-

creased by:

14 F-100's
13 F-101"s
14 B-57"'s

Taoc Yuan had 12 F-104's in place.

Chai Yi had 15 F-100's in operation.
F-86D's and TM+6l's were at Taiwan.
Clark Air Base had 22 F-100's.
anderson Alr Base had five B--T's.
MAG-1l was located at FPing Tong.

There were 400 plus Nationalist aircraft.

Thus the United States Alr Force had increased its forces

to 183 atomic capable aircrait,

-

In all cases, a tactical unit aircraft, personnel equipment and

mpplin. arrived simultaneously, or during a short peried subse~

queat to arrival of the initial element. Arrival of augmentation




SECRET

support type persomnel at specific bases in some cases was prior -
to the tactical unit deployment date, while in other cases, augmen-
tation persounel arrived several days subsequeant to that date.
Personnel readjustments between bases was accomplished as
overages and shortages dwo.lnped.z

The paychological eifectivensss of Amurican mi.u'urr forces
was attained by the rapid deployment of potent augmentation. The
deployment was not quite as rapid as was advertised. It is re-
called ﬁat even the F-86D's at Kadena, an hour and a half flying
time from Taiwan, waited through tltl_':_gdg_u while decision mak-
ing processes at Hickam Air Base and Fearl Harbor were being
deliberated.

The first combat airplane from TAC's first CASF movement
arrived in Taiwan 14 days after the shooting began. The Marine
Air Group tock a long time to get going but finally moved 56 com-
bat aircraft, oaly 12 less than all of TAC and ADC's combat air-
craft, The slowest movement was the Army's Nike battalion. It
was not flowa te Taiwan however, but. was moved by surface

3
transportation.

2. Lq;ln‘le Flanning Support, Operations Plaa 25/58 Briefing,
1 Nev 58,

3. Ltr, PACAY to 13AF, 5ubj: Preseatation at Zoas of Interier
Commaadsrs' Conference Nevember 1958, § Dec 58 w/Incl,
Subj: Report on Taiwan Straits Sitwatien.
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Un military considsration alone, it was lmMnt with
USAF to check the facts as to the extent of USAF's augmen-~
tation. In giving the augmentation information te thea Commander~
in=Chief's presentation at Patrick Air Force Base on 2l November
1958, General Laurence 5. Kuter said: " We must not be over
sold on our propaganda concerning the actual combat augmen-~
tation that was achieved, " |

The United States Alr Force had a total of 175 sffective
fighter type aircraft at the time the call for augmentation was
made. A total of 42 was received from CASF which gave a 24
percent il'lf.'l."ll.l:i. Fifty B-57"'s were in TAC's inventory, and |
14 were sent to Talwan for an increase of 28 percent. The U.S.
Air Forca's overall offeasive inventory was increased 25 per~
- cent. Comsidering both the effensive and defensive augmentatien,
a total of E aircraft were seant to Taiwan, which increased the
overall inveatery emly 14 perceat.

The number of aircraft invelved was an increass of 18 per-
cent in rumi:n-ﬁ-. 50 percent in transperts and 9l perceat

in tankars.

General Kuter said: "I think it is cbvicus that the
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psychological impact of the augmentation [orces, especially in
the case of the 104's and the Sidewinders, was vastly out of
propertion to the actual increase in military capability. "

The dramatic use of the sldewinder by the Chinese ailr
Farce hrluhntl.r uandarscorad the rnqmrtintnu for medern-
ization of the Air Forces that the United states -.-=..i.r Force relies
upen for support in the Military Assistance [‘rogram. General
Kuter comcluded his brieflng with this statemaent:

"l have been astonished that the Chi-Coms have not

yet received Ruselan 'ildewinders" as well as MIG

17's and 21's. 1 do not uwnderstand how the Russians

dare leave the Lupresssion with any satellites they

capnot at lsast duplicate our suppert.

The d-pimmnt. first of a reduced TAC CAsF X-Ray Tango,
and thea of {sllow-on units, created some bad situations. The
TAC/PACAF agreemont was signed in May 1358. Neo plans; how-
aver, sxisted to absorb those forces ma deploymaent te the Facific
Command., Actuslly, the PACATF Depleyment Operations Flaa
was ot Teceived by Thirtaeath Alr Force Headgquarters until
7 September, ever a wosk alter the umits hintuhﬂq. CASF

waits actually arrived lastar thaa accormmedations could be

acquired. The laitial unit deployments, insludiag destinations,
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differed from the deployment schedule made during the May _
conference and for what was called for in TAC plans. The new
scheduling not enly confused Thirteenth Air Force, but also TAC,
and created confusicn later on in logistic support. lt was
interesting to note, however, that after all the confusion and
changing, the final deployment differed very little from the
original TAC/FPACAF agreement. The following table shows
where the individual units finally, after much juggling, were
hlicﬂ:4

TAC FORCES

TAC/PACAF AGREEMENT.

Unit Air Base Eventuall d
2=-TFs Kadena Kadena
F=100 Chia ¥Yi Chia Y1
l=-TB3 Clark Kadena
: B-57 : Clark Kadena -
1/2 Tac.Reccy Clark Clark 4 FA - 82 Kadena
1l Weapons Maint, Team Clark Kadena
3 TCs 1Clark | Glark
G130 2 Ashiya 1 Ashiya
1 Tanker Squadron Clark 7 adrevaft, Clark
KB-507 3 Alreraft, Naha
1 Communications Element Clark Taiwan
1 Comxmand Element Clark Augmesntation 13th AF

Neo doubt all would have been better off had the original

4. Ltr, Informal, Col. G.D, Sheemaker te B/Gen. Chickering,
26 Nov 58 w/]l Incl. Subjt Preseatation.
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agreament been followed. >

The wide dispersal of units and the different mission tasks
prevented maintaining the CASF as a single cperating force.
Accordingly, after & mesting between Genezral Burns, General
Taconm, l.nd General Fottenger, at Kadena Alr Base, the CASF
units ware integrated, inﬂnd.ing the command elemaent, iate the
command structure of the Thirteenth /uir Force Command Ele-
ment at Kadena, to service the Gkimw.aluba.ud forces committed
to the plan.

The need for that new command was questioned. General
Moorman, Commander, Thirteenth Air Force said: "l am ml'.u-
vinced that there muat be local direction and supervisicn in form
of a commander who looks after the uaits, contrals and directs
their training and operations, accomplishes liaisco and arranges
support with Headguarters, 313th Alr Division and the 18th
Tngtlul Fighter Wing. For the Irom Bomb War, the pessibility
of contralling those units directly from the Joint Cperatioas
Center (JOC) at Taipel was considered. 1de net consider this

practical for several reasens:

5. Ibid,
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Taiwan Defense Command (TDC) (Sub-Unified
Conmand) had operational centrol of enly those
units on Taiwan. Axyarrangement should pro-
vide direct command and centrel by Thirteenth
Air Force, :

Even though the major part of FRAG orders
could be issusd by the Joiat Operations Center,
other instructions would be provided at Okisawa
(such as Alr Rescus, flight planning, air refusl-
ing, etc.), A single message by local command
laying on the requirement would reduce the cam-
munications load.

It is undesirable to change command and control
arrangements in the midst of battle. Establish-
ment of the sub-unified command seems to make
a change unavoidable (in geing frem irem bomb te
nuclear war), but we should minimaise this change
as much as possible. For instance, the same
command and control should be exsrcised ever
squadrons, regardiess of the higher level com-
mand and contrel changes. Thersfere, you should
have the same lower headquarters elements in the
irom bomb role as in the nuclear war",

The following chart shows the Thirteenth Alr Force with

its normal structurs, and the next chart shows the structurs

after the command element at Kadena was established.

PAGIFIC AIR FORCES
THIRTEENTH AIR FORCE
Alr Task Force 6200¢h Alr Marians Alr
Thirteen (P) Base Wing " Defense Division
TM-& F-8b - Felb
F-l00 .

6. Ibid
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PACIFIC AIR FORCES
THIRTEENTH AIR FORCE

Alr Task Force 6200th Alr Marianas Alr Thirteenth AF

Thirteen (F) Base Wing Defense Division Command Elem ent
TM=61 F=86 F=86 F«l00
F-86 F-100 - F-l00
F=100 © RF«10 Be57
F-104 KB-50 KB-50
F-4D C=130 130
F-J4

26th FIGHTER INTERCEPTOR SQUADRON,
The quarterly deployment for two wecks of the 26th Fighter

Interceptor Squadron to Chai Yi was continued indefinitely at the
outset of the Taiwan emergency. Defense posture of Taiwan was
further augmented by deployment of a full fighter -interceptor
squadron from Naha Alr Base into Taiwan., In addition, the
Marine Alr Group (MAG) 11, was deployed to Ping Tung with two
day ﬂ.;hui and one all-weather squadron complete with cgnht
reparting center (CRC). As the defensive capability was coa~
centrated on the seuthern end of Talwan, the 26th F15 was sub+
sequently moved to Tsin Chu and the Fighter Interceptor Wln
st Tainan furnished a night alert capabllity of six F+86D's inte
Tac Yuaa to supplement the §34 Fighter Intercepter Squadren

day capability. The 507th Combat Reporting Center set up at
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Tai Chung to further augment suppert of the Chinese radar system.
Operational contral of all defense forces was vested in General
Fred Dean, Commander, Air Task F orce Thirteen (FP), as air

component commander of the Taiwan Defense Command. 6

l6th FIGHTER INTERCEPTOR SQUADRON.

Explicit instructions to Fifth Air Force to deploy the 16th
Fighter Squadron to Taiwan came from Pacific Air Forces
(PACAF) on 28 August, A message received from the higher
echelon on that date directed the movement and stipulated that
operational control of the squadron should pass to the Thirteenth
Air Force upon arrival in Tlim.?

The message amplified the instructions by directing that
prior to taking up operational duties, the pilots and coutrallers
would be briefed on current rﬁ.n of .np.guﬁ.nt as specified in
'PACAFR 255-2. The message further provided that the uait
aircraft would be controlled ouly by United States persemnsl, and
it also afforded detailed instructions on auxiliary fusl tanks and
high explosive munitions for outfitting the aireraft. In additicm,

the message said that while Thirteenth Air Force weuld be

6. Ibid.

7. Momograph, 'Tifth Air Force ia the Taiwan Straits Crisis of
1958" 31 Dec. 58 by Mr. A.C. O'Nedll
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responsible for logistics, Fifth Air Force would furnish per-
sonnel and, equipment and services to augment that of the
Thirteenth. Tainan Air Base, the message stipulated, was
selected for the base for deployment.

Supplementing that message was another from PACAF the
na;xt day which authorized Fifth Air Force, in connection with
the move of the 16th Fighter Interceptor Wing, to move any
equipment and supplies deemed essential for the unit's support
which Thirteenth Air Force might be unable to provide. That
authority was granted in response to a query from Headquarters,
Thirteenth Air Force transmitted the day before, Fifth Air Force
notified Thirteenth the following day, 29 August, that the unit was
already in the process of moving.

The disposition of the 16th Fighter Interceptor Squadron was
altered, as far as persoansl was concerned, as the result of a
request from the 313th Air Division on Okinawa to Headquarters,
Fifth Air Force for permission to rotate the squadron's perscansl
on Taiwan with that of the 26th Fighter Interceptor Squadroa still
at Naka Air Base. The request applied te huﬁ combat-ready air

crews and ground perseansl, but it expressly excluded aircraft

and support equipmant. -
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In asking permission to effectuate the rotation scheme,
Colonal Wallace C. Barrett, Acting Commander of the 3l3th
Air Division in the absence of General Dale 0. Smith, pointed
out that the period of rotation would be for approximately 30
days. The Deputy for ftrlmd. Fifth Air Force, Colonsl
Ernest B, Maxwell, granted the request of the 313th Air Division
on 23 September 1958.

PACAF held Fifth Air Force responsible for the mainten-
ance and supply support of the F~86D squadron at Tainan,
although it stipulated that SEAWEED rescurces thers would be
used for the benefit of the CASF F-100D squadron at Chai-Yi

1"Lir B‘-.‘.i a

REGONNAISSANCE FORCES,

The 1Tth Tactical Recomnmaissance Squdrcn {TRS) was a
day task ferce ceasisting of seven RF-10l's, nine pilots and
suppert perscunsl. The squadren uriuﬁ at Clark Air Base
from Shaw Alr Force Base on 5 September 1958, Except for
air bass suppert, the perscunel of that detachment possessed
 and demonstrated the Wyd independent operation,

ao md
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admiaistratively, legistically, and operatiomally, including
the ability to process lﬂms.?

The 17th TR was assigned li of the Cperatiens i’lan
25/58 targets. The personnel compiled and maintained targot
folders, completed necessary intelligence studics, :.unund
the S ACAF intelligence reporting system and perfocted squad-
ron capability to t.ccampulh the assigned tasks. Crews of the
I7th TRS maintained an operationally ready posture, howsver,
two aircraft sulfered a mid-air collision ca i2 Cctober, result-
ing in the loss of one aircraft and cae puo_t. That erganisation
photographed all airfields, both civil and military, in the
Fhilippines and Taiwan.

Thse fellowing table shows the nuniber of sertios the 17th

1é
TRS made:
Fhota 0o
Taghics [
Ravigation 1
Test 4
Transition 2

*4ith three air refuslings.
Anether able unit, the 200h Transportation Recennaissance
Squadren, cemsisting of eight pilets, sin aireraft and o limited

9, 10, Deid.
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number of maintenance personnel was in the theater prior to the
deployment of CASF X-Ray Tango.

The 20th TRS was integrated into the Thirteenth Air Force
Command Element, Ryukyus (F), on 1l November 1958 as an
integral part of Operations Plan 25-58, but was dependent upon
Fifth Air Force for logistic support, including photo processing.
The 20th TRS was assigned 29 targets of Operations Flan 25-58,
The psracansl compiled target folders, received intelligence
training, including PACAF intelligence reporting.

Consisting of two day, ome night, one weather, one ECM,
and one atomic radiation detector, task forces, the 15th Trans-
portation Recounnaissance Squadron (Composite), assigned to
Fifth Air Force, was committed to Operaticns FPlan 25-38,
Operational central was to pass over to Thirteenth Alr Force
upon implsmentation of Phase II of Oparations Plan 25-58, The
two day umits used RF-6F's, the night unit used RB«66C's, the
weather unit had WB-66D's and the atomic uait used RB-57's.
Until 1 November 1958, that composite organisation was assigned
29 of Operatieas Plaa 25-58's day targets, and all night targets.
Day task forces were based at Kadena Alr Base, while the night

isrces wers based at Yeketa Air Base, Japaa, Deployment of
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the night task force to Kadena Air Base would have occurred upen
implementation of Phase II of Operations Flan 25-58, Operational
control of that composite organization did not pass to Thirteenth

Air Force since Phase II was not implemanted.,

KB~50 TANKER OPERATIONS,

Ten KB=50J tankers of the 4505th Air Refueling Wing were
assigned to Clark Air Base in support of Uperations Plan 25-38.
The primary mission of that unit was to furnish air refueling
service for F-100 and F-102 aircraft operating from Clark Air
Base in the event of Operations Plan 25-58 implementation.
Three refueling areas were designated, each requiring one
primary and one spare tanker.  The secondary mission of that
unit was to conduct air refueling training for units based on
Clark air Base and 'I:Ii“n. utilising one aircraft daily, com-
mengurate with 70 perceat in-commission zm.g

Three tankars were dispatched to Naha Air Bass, Ckinawa,
and placed under the operational Control of the Command ilement,
Ryukyus (P), _l.uhu. Alr Base. These tankers were to be used
for air refusling training of Ciinawa based units and alse te

9. D/F, 130DC te 130DO, Subject: Briafing Material for
Preseatation te Genaral White, Chiof of Staff, USAF,

9 Dec 38, w/lncl. Swbject: KB-50 Tanker Operatisns - [
Operations Flan 25-58,
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release Fifth Air Force tankers from alert, One tanker was
used daily for training, cemmensurate with a 70 percent in-
commission rate. That detachment would alsc be availlable for
air refueling of F-101's operating out of Okinawa in support of
Operations Flan 2558,

The following table shows statistics on some other units

that participated in the defense of the Taiwan ::‘rtraitl:m
388th Tactical Fighter Squadron Sorties.
Type Number

Familiarization 23
Deployment 64
Cross Country 19
GAFP 53
Instrumaents 57
Test Hops 28
ADC _ 107
Night 17
Tactics 20
Bombing 74
GAR-8 8
Proficiency 1
CPM 33
M5 1
Navigation 1
Air-to=Air Refusling 32

Total: 590
Het scrambles 6
Training 433

10. Ibdd. -

Mebe |
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83d Fighter Iaterceptor Squadron Sorties (Cant'd)

Type Number
Test Hops 54 y
Transition and chase 20
Total: 513

499th Tactical Bamber Squadron Sorties.

Navigation 2
M50 3
X-C 11
Scrambles 5
IFM=Frofile 6
Frefile 8
60-2 7
LABS 40
Orientation 3
Test 15
Transition 6
Inatrument 4

Total: 126

4T7T7th Tactical ]"M Squadron Sorties.

ADC 1
Tactics 25
LABS 9
Test _ 2
CGwanery 15 2
Navigation 1 -
Instrument 2 '
Formation 4
60-2 |
TOW ]

Total: F
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522d Tactical Fighter Squadroun Sorties.

Type Number

Radar Navigation . u
LABS | 1)
Formation 3
HADB J ]
Night 6
Tactica Z
Test 13
ADC 2
60-2 T
Profile 2
Orientation _ 12

Total: 190

4505th Air Refueling Sorties. ; .

Instrument 1
Navigation 6
Test 4
Refueling 63
' Total: H
OTHER FORGES.

Lest the impression be given that United States Air Force
.uﬁt- were the only armed forces of the United States on Taiwan,
the fact is emphasised that the United States Army, Navy and
Marines ware well represeated ea the island and even ameng

the Natiomalist forces, sizable comtingents of their naval aircraft
were strategically distributed.
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CONFERENCES

An assembly of the highest commanders in the Facific
mméh!ﬂduﬂmhﬁmﬂnlﬂl. for comsideration
of urgent defeare issuss. That confersnce breught t-.;ﬂhtr
Admirel Harry D, Felt, Commander-in-Chief, Facific, General
Laurence 5. Kuter, Commander, Facific air Forces, Admiral
wallace Beakley, Commandar of the Seventh Flest and Admiral
Roland N. Smoot, Commander, Taiwan Defense Command. Thess
high ranking officers met in the Office of the Defense Ministry with
chinese Nationalist Defense Minister Yu Ta- Vel and Geaeral (Tiger)
Wang 3w Ming., Admiral Felt and General Kuter later conferred
separately with Generalissime Chisng Kai Shek himself., Concern- _
ing these maestings, General Kuter made a statemant at Fifth Alr
Force Headquarters ea route back to Henclulu. In brief, General
Kuter recalled that in 1955 he had urged finding a means of greatly
increasing the military sapability of the Geverasment of the Republic
of China (GRC) to defend Taiwea and the Puuduunllmt
evacuatiag Matsu and Cuemey (Kinmen), becsuse be regarded them
48 & great military liability. lia recommendation, however, met

SECRET




ﬁpl.-\'-......,
L e
= LIS 2

with blunt rejection by Admiral Arthur . Radferd, Commander~
in~-Chief of Uanited States Forces in the Pacific, and later with a
similar response irom Admiral Felix B. stump, Radford's
successor. 1 '

.'Gmrnl Kuter thought the concept of establishing the GRC
in Kinmen and the Matsus originated with sdmiral md. probably
in comnection with Presideat Eisemhower's advocacy in his first
political campaiga of “unleashing Chiang Kai shek' and hr balieved
that the Admiral continued to defend the idea a5 a matter of personal
pride and proiessicnal qﬂ.nimz

General Kuter pointed out that he had since opposed that cea-
cept befere General Nathan ¥. Twining, Air Ferce Secretary Domald
R, _uarles and Mr, +, J. l-:lcﬂcil. Assistant Secretary of Defenss.

In his interview with i#lfmu Minister Ya Ta-wel at Taipei
on 22 September 1958, he found that official inexorably resigned te
the necessity of using the Natiomalist Chinese Air Forcs in what Yu
termed the 'uafolding of & Gresk tragedy" svelving from inevitable
military action agaiust Kiamen or the Matsus by the Communist

Chinese.

l. Momograph, 'Fifth Alr Force in the Taiwan Stalts Crisis of 1956"
3l Dec 58, by A.C, O'Neill,
2. Ibid. _
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Admiral .Fiu told General Kuter that Chiang Kal shek on
43 september 1958 had discussed greater United sStates Alr Force
support to the Nationalist airdrops o Kinmea. "whea the Gimo
talked about paychalogical requirements'’ Gensral Kuter added,

"1 believed he meant the entanglement of UsAF aircraft and crews
ic the Jaooting war, not merely "chesring up the troops. "

Un the issue of airlift Quppwt to the GAC, Gensral Kugar's
attitude was equally firm. [His foeling was that efforts to resupply
the beleagusred ofi~shore islands would cost maay lives, and he
wanted to give USAF crew members a fighting chance. For that
reason he preferred that the aircrait airmen would fly be of the
fighter rather than the transport type. ' If we are golug to accede
to palitical pressure to sxpose USAF persomnel and aircraft to
Chinese Commmunist flack and fighters over Kiamea, | wish to de it
in fighting aircraft so that our crews would have some chance of

fighting back, " General Kuter concluded.

wm:mmw- intentions might have beea at
the time of the September canference, his response to guestioning
of news correspondsats seon aftervard expressed his attitude
taward Americaa suppert upen which bs appeared to implicitly rely.
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ilis comments were evoked by an aspersive statement of Secretary

Dulles as to the military value of the oif-shore islands to Taiwan.
News reports emanating from Kaohsiuag, Taiwan and
¢, ashington are repreduced harewith:

FPresideat Chiang Kai Shek sxpressed incredulity
over the reports freen Waskington that US Secretary of
State John Foster Dulles bad sald it would not be "wise
or prudent” to keep Chiang's large forces on the islands
if a dependable coase fire could be arranged. : 1

" Mr Dulles must know, " Chiang declared in an '
interview, 'that it is only wishful thinking te ask the |
Chingse Communists for a cease fire."

“ Granted that Mr. Dulles made the statement
attributed to him, * he added, ‘it would be only an
uniliteral declaration and my Government would be
under no obligation to keep it. "

" e have confidence that Mr, Dulleas is sincere
toward us and that he has faith in our cause, " the i
President added. :

Chiang said press reports indicated that Dulles
aimed at a cease fire and to prevent the preseat battle

for Luemoy from spreading.

“ What he is quoted as having said seemed completely
incompatible with eur stand and dees net seumd Mike him. "

H
o i e

" There seems to be implications at variance with
his owa sariiar viterances om ths subject.”

Chisag said the determimation of his government to
hold en to Quemoy and the other eff-shaxe islands bas
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been made 30 amply evident that it was not necessary
to cover the same ground again.

‘ hrupmu&nacaumdnnn Kuter to a conlersnce on _
the Taiwan situation to be hﬁd at Thirtesath Air Force Headquar- '
ters in early November, Gensral R. F. Burns, Cemmander, Fifth
Air Force, asked Colonel Hanes, Colonel Helton and Colonel
Maxwell, of his staf{, to accompany him to Clark Alr Base to join
General Kuter and General Hmm.;

The purpose of calling that conference, as General Kuter
explained, was to enable him to prepare a presentation on the
Taiwan crisis at a high level meeting in +ashingten later that
month. .

The mesting took place ou 5, 6 and 7 N-wambtt 1956 with
Clark Air Base and John Hay Air Station as the locale. Thare,
General Kuter received i.nlm'mﬂ- !ri-n Fifth aad Thirtesath Alr
Forces, aad the group reviewsd the capabilities for the further
conduct of Operations Flan 25-58. In the discussions that fellowed.
the parameunt issus was the employment of the irom bomb versus
auclear weapons, and the fellowing comclusions »ere reached:

a. USATF pesture could suppert ealy & few days of
irom bomb oparations.

3. Iedd.




b. AR iren bomb war could quickly dissipate US\F
. £ a P capability.

c. {uick reaction time by CASF would be -n-nthl.
to the retention of an E W P posture.

d. Cemmand chanssls and relationships must be
pre-plaaned and clearly dalinsated for contingency
oparations,




AIR TASK FORCE THIRTEEN (P)
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HEADQUARTERS, AIR TASK FORCE THIRTEEN (P)

éﬂ-hﬂmlﬂlm---muw-.
plamning and requirement staff at Headquarters Alr Task Ferce
Thirtesn (P) to perform overall eperations and planaing activities
for the wnits on Taiwan. The Cemmander, Taiwaa Air Base Greup,
and Cammander, Tainan Air Base Group were respensible for the
administrative and logistical activities of the respective areas.

After the above mentiensd date the Alr Task Fovce Thirtesn
(P) and the Alr Force Section, MAAG, were amalgamated inde &
single headguarters under ons cammander with & single siafll per-
forming dual fonctions.’

The cemmmandsr reported to the Thirtesnth Alr Ferce commander
umwmmrmmmu-mm
administrative and logistical matters of United States Alr Ferce unite
located en Taiwan. He reperted directly to the Chisl, MAAG, Talwan
-m%wMMmm-u
C emmander, iﬁgpc:m--umm.

A small staff consisting of epesations and intelligence was
maiatained at Taipe! to assist the commander in emereising

). Histerieal Repert, Maspower & Organizationsl Requirements,
13ATT LMP), umll..




operational contrel and prepariag plans and requiremants for
USAF tactical units.

Administrative and logistical functiens Ser all USAT wnits on
rumﬁnm:mmuyumuﬁmmmﬂa
had the additional duty as Deputy for Administration and Legistics,
Headguarters, sir Task Feorce Thirteen (F).

The prizoary facter which prempted that orgasisatien was the
MHMFIMuMHMM
Logistical support slement at beth Taina and Taipel. Accendingly,
the suppert slement was established at Tolnan where it could be
mmrm. .

Mwmm“nww-ﬂ:
critionl shevtage of porncnnel spaces. Belove thet organinstion
had the oppertumity to epevate uader that cencepl, hm
mmm;WnMﬁhmﬂ
Talnan was required s perfsem full thue duty in estalbiching
 and contvelling the augmented porssnnel and claments Josated s
he laland with ne time for nermal plasming. The Alr Feves
Sectien, MAAG, could 208 be wiilised since the emergency placed
an entremaly heavy werkiond en its epevaticnn. I addisien, the
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facilities to combine the AFS, MAAG and the ATF 13(P) Head-

quarters under the emergency augmontation program ware not

| available at sither the Chinese Alr Force site or at the Alr Task

o et ke S ek s SRl .

Force Thirteea (P) compound. :

Accordingly, to augment the ATF 13 (i7) staif, a logistical
and admisistrative plasaing staff was established at Taipel,
Mprﬂiﬁdiﬂrnuﬁm type headgquarters that had &

capabllity te operate as an integral unit. 3

CONCEPT OF 6214th AIR BASE WING.

That growp was desigasd to support a missile oquadrea,
supply squadren, five alr bass squadrens and a cammunications
squadren. The staff performad normal mmﬁ-gg

typical administrative and Logistical group. *

or W A .

That evganisation was respansibie to cosrdinste, as directed
by the Commmander, USTDC, the land, ses and alv compencats of
the U.5. military farces eperating in the Talwaa Stvaite. The
Commander, ATT L3 (P) estubiished through that center sperational

a, 5,4 ~hid

iy, AL el



control of all U.5, military umits and all other U.5.Air Fo
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PERASONNEL RZSCURCES

Thirteenth Air Force was not permansutly manned to fight
a limited wu-r. However, Uperations i¥lan 25-58 took cognizance
ot that fact, and provided meaas ior augmentation of organic units.
The latter part of .cugust 1958 saw Thirteenth :ir Force rapidly
expanding to meet that new situation and undnrﬁm‘.al 4 thorough
reorganization in order to realign manpower resources resulting
irom: the Facific Air Forces Manpower Management Review of
sarly 1958, at which time 400 military and §00 civilian spaces were
lost, primarily in the support area. Thus ia August, Thirteenth
Air ¥orce had an overstrenyth of some 500 airmen and 300
civilisns whose Heduction in Force (RIF) was imminsnt. with the
initial shelling of Kinmen ca 23 August 1958 it immediately became
apparent that maximum exploitation of Thirteenth's resources was
necessary to implement Cperations Flaa z!-il.l

A program of maximumn utilisation was immadistely started,
which included off-base athletic programs, in Ihlﬂ I‘.ll.ﬂl was
iavelved, were discentinued, fermal leaves and passes curtailed,
mult-shift operations were started te provide areund-the~clock

1. L‘fa m._ “l _rlnt m ‘. .Jkl E.s.
Ghickering, 26'Ney 58 w/l incl. 5ubj: Fresestatiss.
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covera.g;e for key staff offices, suspension of the reduction in
force and retention of overages. Additionally, the tours of duty
of all officers and airmen were invaluntarily extended three
months. That action affected about 500 p-o_ph. A minimum
48-hour week was established for all military personnel, and

civilians were worked overtime on high priority projects.

SHAKE-A-LEG, '

The next phase involved a call for outside help. In some
vital AFSC's Thirteenth Air Force WII-- understrength. Wwith the
crisis 100 pa-rcant manning was required. The response to the
plea for hﬁp was heeded by United States Air Force and Thirteenth
benefited from the services of officers and airmen whose normal
reporting date from the Zone of Interior was accelerated by as
much as five months. Thirteenth also requested an increase of
the crew ratio of the tactical squadrens. Whenever pessible,
Thirteenth relied upon sutherity te everhire civilian perscansl
rather than drain the Air Force military resources, and as of
3l October, there wers 1, 200 civilians withia the soenmand. The
greatast assistance and know-hew came through augmentatien of
‘military pesitions with temparary duty personnsl. It was most

TOF CTCRET:
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gratifying how quickly Fifth Air Force and the 315th Air Division
rallied to the call. Seventsen hundred officers and airmen were '
requested, and of those 1,100 arrived to strengthen Thirteenth Air
Force. By November there were 4, 780 persons within the com-
mand. That number was composed of 2,530 Combined Air Strike
Force (CASF) personnel, 1, 040 civilians, 990 augmentation per-
sonnel, and 220 permanent change of station (PCS) "shake-a-leg"
military personnel from the Zone of Interior. The txpttﬁnc. and
'capa.bﬂtty of those people, particularly in the combat and technical
fields, helped to achieve a good combat capability within a matter

of d.lrl. &
EXPLANATION OF MANPOWER - FORMER, CURRENT AND
REQUIRED!:

Requirements before 23 August 1958 were based upon activities
of Headquarters, Thirteenth Air Task Force (P), in Taipei, with a
nﬁnimum of support personnel at Taiwan Base Command to be
respomsible for services. The 6209th Air Base Squadrea at Linkou
Acted as host for station support of the 6987th Radio Squadron
Mobile, and the 6214th Air Base Group at Taiman supporied the

868th Tactical Missile Squadrom.

2.

' TOP secrer :
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A requirement later existed at Headquarters, Air Task Force
Thirteen (FP), to provide a logistical planning capability and a
regular coordinating staff. Those functions were not included in
the authorized Unit Manning Document as late as 30 October 1958,
A requirement also increased at the 6214th Air Base Group, Tainan,
due to the newly constructed facilities. The facilities afforded
better capabilities to support island-wide activities of ATF 13(P).
The present Unit Manning Document fer the 6209th Air Bas
Squadron remained relatively tta.ti: .

The required manpower for Operations Flan 25-58 augmen~
tation provided for an incrtlle.at Headquarters, Air Task Force
Thirteen (P). All units of the 62l4th Air Base Group were to
receive augmentation and the establishment of support activities
on operation locations at Chia Yi, Tao Yuan, Hsin Chu and Wu

Chi, were also to benefit with personnel increases.

DISPOSITION OF PERSONNEL AS OF 29 SEPTEMBER 1958,

h—q&m—m .
Place and Unit GCapacity Officers Airmen
Taipei:
Det. 1, Thirteenth Air Force Assigned 6l 99
TDY T1 1o

3. Historical Report, Manpower & Organizational Requirements,
13ATF (P), 30 Oct 58,
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1S5F GSITICN OF PERSONNEZL (Cent'd)

Flace and Unit
Taipai (Cont'd)

bil4th Communications squadron
©209th Alr Base squadron

6957th Radio Squadroa Mobile
Tao Yuiniir Base

Oet. 2, bZl4th Communications 5q.
vther

83d Fighter Interceptor s>qguadron
Hain Chu alr Base

6Zl4th Alr Dase Group
Taichuag Alr Base

$07th Communications & wd
Ghal Yi Alr Base.

62l4th Alr Bass Growp

388tk Tactical Fighter Squadrea
Uther

Tainan
$2l44h Alr Base Growp

Léth Fighter Intercepter Squadren

Capacity Ufficers Alrmena

Agsigned
ToY

Assigned
ToY

Assigned

Ansiganed -

Assigaed

Aosigned

Assigned

Assigned

' Assigned

Attashed
Assigned
Assigned

Assigasd
Atachod
Assigned

TOP SECRCT

o

.

KX

A5

wbew

s5e

195
12

196
3

430

196

23
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VEPENDENCE CN COMMUNICATIONS

¢rior to the Kiamen Aifair, Taiwan had aa aff-island comamuni-
cations systern supplied mainly by the Chinsse and certain United
states Army Sigaal Corps detachments. That commumications
system was meager, sntiquated and overloaded with Chingse traffic.
The U, 5, deiense cemnmunlications plans for major improvement
been refused as being tec costly.}
Two communications conferences had been held sarlier in 1958,
One conference which had besn held at Fuchu Air Statien on 13/2%
pril, bad cotablished requirements for permanent commuaications
in support of Taipel, Linkou and Taiman. The second cenferenceMsld ¢
on 7/9 May at Jehn Hay Air station, established requirements for
eif-island voice and teletype circuits. Thase conforeaces provided
ahtih“u“ﬁcﬁﬁnhwm.l
Five days prior te the renswal of the crisis sad ia anticipation of -
as attack, the Chief of the iir Fevce Section, Miitary Ald Advisery
Growp, and the Coammandss, Alr Task Fovée Thirtesn (P), gave three
commmunizations afficers and sae alyman the tash of dirawiag wp plans

1. Commander's Cvalustion, ATFIMP), 29 Oct 58,
3. Sewdy, Dependence en Communiostions by ATY LNP), 29 Oct 58,
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tor the improvemant oi the commuaications system.

T'uu provida commen wsey communications on~island and off-shere
ialand, the Communicatisons Sectien, Taiwan, was reorganised umder
the Commander of the United stntes Taivan Deicnse Comumani and the
Military Aid advisory Uroup, which was composed primdarily of Signal
worpe perscnnol. The ¢llith ernmunications Squadrea was orgasined
oo 1é sugust 1956 at Taipei, nuxd was designed so that it could be trans-~
ferred to the sirvays and air Mutuﬁm Service whea directed by
higher authority. That uait was placed under the administvation of the
6dl4ith ~ir Base Group at Tainan. l.ater, on 2 september 1758 it was
placed under the operational contral of the 196lat L1405 Squadren at
wark air Base. The mission of the new squadron vas to pravide cem=
mwaications in suppert of Headguarters, Thirteeath sir Task Ferce (P),

: 3
aad the United states section of the Jeint Cperations Center (JCC).
“emumunications personnel were slso authorised to operate all

permaneat communications iastalled at Linkou Alr Station and Talman
Alr Base. Commumicatieas in suppert of deployed units were previded
by the 5th Cemmunications Group, Kadena Alr Base, by deployment of
detachments 10 the apprepriste bases in vuppert of degloyed tactical
waits. |

3. Stmdy, Lepeadeuce eu Communicatiens, by ATF 13(P) 39 Oct 38,

SEGRET
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The first immediate result of the eutbreak of hostilities was an
imcrease by appradizately i, 000 percest in the nwnber of messiges
handled. Inmunediate plans were made for expanding the mmiuﬂm
systam. :

In erdar to provide the afiditional cemmunications, radar, and
navigatiomal sids required for U.S. defense operationa, a total of
appreximately 800 tons of Army equipment valusd at 34, GUU, 900 and
Alr Force squipment valued at 32, 000, 000 were airlifted to Taiwan
during September and m:.*

The expansion of the Army cemmunications systam invelved )
replacement of 4-channel teletype systems to Tokyo aad (lark Alr e o ;_? ! f
Base with & 16-channsl teletype and a 2-chaunel voice single side~ k
band system te each location. Ia addition, the Army expandasd the
él.pnl Coreps TRC-14 dowa~island velce and telctype commuaications
system {rem L3 to 24-veice chammels. A requiremaat was alse
appreved for the Signal Cerpe te install a 23-voice channal TRC~29
carrier system dewn~island.

Te provide additiensl veiss eircuits, Alr Task Force Thirtesa
(F) asked the 5th Communications Greup te plan a United States Alr

4. Inid,
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personnel and TRC-24 equipment. LUuring the {irgt two weeks d.
saptember, dotachmenta of the 5th -..;m:ﬁuunicaﬂmu Uroup were
deployed to Taoyuan and Hsinchu to support deployed tactical uaits by
providing base commuasications. Cn 18 September the 5th Communis
cations Group waus ulrected o provide personnel and squipment to the
2d Radio Relay wquadron to iostall and gperate a U, o, air Force
tactical dowa-island telepnone and teletype communications :].'lhm.
~lemeats of the 2a Radio ielay .qllldrﬂn began arriviag at Taiwan en
34U september and installed a complete TRU=24 aystem from Shikmen
to Kaco-Hsuing by <5 vctober 1958 with a capacity of 12-voice channels.
Requirements of the Marine aircraft Croup Il at Phgm' and the
Marine adr Coatral and . arning Squadroa I, were integrated inte the
systom. in addition to resources of the 5th Communicatiens Growp,
personnel and equipment oi the 62G9th Air Base Squadrom at Linkew
were utilised together with resources of the 5(7th Commumications
and Lomtrel Group at hiayi and rnm.5

The 507th Communications and Centrel Greup had bees airlifted
irem Shaw Air Ferce Base, Seuth Carciina, and was part of the _
Cempesite Air Strike Fercc. The airiift consisted of 14 C-130 and L
three Colid Lleads whiak included & complete Tader station consisting

T
of a mobile search radar set MPS-]l and & mbbile search radar set

t
¢

3 Ibid.
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MPS5-1l and a mobile height finder MP3-14. That radar station was
placed in gperation on & Uctobar 1958 in the vicinity of Taichung as an
alternsate cootrol and reperting center. {(CRO).

During the first part of september, detachments of the lst Shoran
Boacon tquadren from Johuson ..ir Bade, Jupan, was Jeployed to Taiwan.
to survey for the establishment of & shoran bumbing capability irom
Taiwan over the Mainland, Flans were also initiated for the use of
Moi=la Tedar sets of the S366th Tactical Mizsile L gquadros for contrel
of fighter and bomber aircrait wahen net utilized for coatral of Matador
misaﬂes.i_ | | _

By mid-Septernber the requirement was cstablished by Facific -k*"';} Fes
air Forces for converting the eif-island teletype circults of Alr Task
Force Thirtean (i) {rom iull duplex single mﬂf‘“ﬁ-“_fﬂ_' -
ty__r?u channels frorn Taipei te Glark alr Base and to Kadeon alr Bass,

In ldﬂﬂ-t. the United Statss Air Force approved the installation of &
6-channel teletype and 2-channel veice single sideband system Wetween
Taipeh and Kadena.

The communications circuils increased in nuunber from 29 ea 1)
August 1958 te 200 by 25 .ﬁm 1958. That number included 120 velce
and 30 taletyps n-hlund: cizcuits and 20 voice and 30 teletype aff-island

circuits. The eperational immaediate traffic was 12 timas the velume in

6. lbid.
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Uctober than it was in July.

Five officers and 84 airmen frem the lat A5 Squadroa Moblle
arrived io Taiwan to auginent the zir traffic central system. Thesc
personnsl were placed 2t Talpei International Aj.lrpnﬂ. the iir Route
Tragiic Ccoatral Sentor i Talpei 22d each air base on the island that
was partially oaonea by U.=. forces,

¥Froe the total permanent strength of 28l -2 geraoonel
Autherisdtions oi 22 Agual;i?iﬁ s total of 035 personnel arrived on
teruporary duty to uperate the communications systems apd provide
av v ebd aTo sugmmcatation, lans were made io late Jctober for
the permanent avgnentation reguired by v aus and PASaF to support
the communicaticns syetem cequired for the tactical operations em
Taiwan.

The .AGL Installed approximately %1, GO0, 00i werth of the
latast type of communications equipment to suppert ATF 13 (F) and
JOC, There was no adeguate building, however, where that oquip~- | -
meat could be utilined economically. In addition, thers was ae
building {or housing a dial telephons system which had been appreved
by higher autherity. :’lans were made to install that sysiem howeves,
within the jellowing six months. Until that time, communicatiens

would continue o be cn an interisn sis.

SECRET o B
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In ¢ mmarisiag, duriag late November, communicatious threugh-
out the wirale Talwan crisis, Thirtesoth dr Force said the circuitry
cificiency un the Taiwan circuit rose immediately in August to meet
the crisis and maintained ite best periormance, an average of 65 per-
cent for two months. That percent wius not bad for the dadic path, but
atill toc low for the volame oi traific. The abrupt fall-oif while the
new eguipmont was being i:mhlh:& was attributed te zh -:-'.fdﬂ"mll and
installation preblvins experienced during the change over to new
equipment. Ths tic-in to the 40 kilowatt A 1N system uuriag mid-
Uctober boostou reliability and the circuit vas expected to average
around 33-9C purcent vhan fully operational. f

Inspection of the meathly mmc ior the other PACAY
circuits indicated a botter than averays picture. The Hickam circuit bald
about 75 percent ciiactiveness. The same was true for Ukinawa. The
“ACH clrcaits te Japan, usiag multiples, gave axcelleat resuits sn
the averaze, but the Gaam clreuit held the bast parfermance record of
any.

Thirteenth ..ir Farce urged the immediate activation of a PACATF
mobile commuaications and contrsl greup. such an activation would

provide pre-positicnsd communications task ferces with modera

1. Preseniation for Gemsral Kuter, by Lith AT Staff Ssctiens, Nov. 1958




hispeowored squipment.
v Thirteenth alr Yorce also recommended that spare crypto
equipmeat, teletype momchines and other communicatioos squpment

be stockpiled on Taiwaa so that rir Task Jorce Thirteea could mset

the mission of the o . «F »lobile Jtrike Jurze concapt, . /,

For a pictore oo the -:ummnnimtioﬁzs pitiatbos ln the whole
s"dCific &.n:a:: Genersl Kuter, so doudt., prazentod the most graphic
pwtﬁu i the followin wores: ’

In the vast F“acific arga there are many hours cach
day whea i’ . .k canoot talk to its units. Uuzing the Tai-
wan temalans, we hive recordsd periods of 6 to 8 hours
wiere eomiubications betwesa mu units at Clark, Talwan,
or Ckinawa, were completely out, ' e have alse recorded
DUmNe Fous lastances where commuaications systemn was so
overburdgncd that cssential instructioas were delayed
sxcessively. For example, our ¥-664 squadron learned
threugh insecure talk by cpsa phene that ior three hours the-
Fifth air Force had had PACAF orders for the F-860's te
move. They thon moved in four hours sud were in positica
and operational ten hours before their mevemant erdazs
fimally arrivad -~ and, incidentally, befare ﬂ{‘f or their
aost base kncn they were coming. i

0 compound the loag line of communications pre-
blems, u-:uunauu:mu;unm
nﬁmhﬂdugumtltm’mmml_-
mubications from 10 10 15 hours, The Taiwan centingeucy
srought twe major peiats concarning our cesununiestions
inte axtvemely sharp fecus: (1) How sdequate sur presswt
communicaticus ars, and (2) How hamstrung we are beth

3. Isid.

7. ktr, PACAF to l3AF, Subject: Preseastation at ieas of Interier
Commandar's Centerence Nevember 1958, 5 Dec 38 w/l Incl,
.a-m; Repovt am 'l'nlmu Siraits m
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operaticaally abd support-wise when we son't have
reliable commanications. This 10 ene o the ;,nmmcn
conclusions we have dravn to date.
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LOGISTICS

Manpower austerity had reduced Alr Task Ferce Thirteen (F)
to i polnt whers it did ast have the staif and organisation te cope
with any new deployment within Taiwas. It was an casy task to 4y
in combat units without erganic suppert, neither was it difficult to
fly in additional perscanel and set up housekeeping. Tha logistic
system of the United States Alr Force was complicated and con-
stantly changing, however, and it teok mere than comnmon sense
to make it work. Experienced materisl persomnel at all lavels was
4 must, but Alr Task Force Thirtesa did not pessass sufficient
talent to asalyse and request. Owtside help was sought and used
to analyse needed logistics for the crisis peried. Fevtunataly,
Unitsd States Alr Ferce sent trained persennel to Taiwan and as
a result, en-the-spet Alr Ferce persennel gained logistics superi-
ence. The leseon in peint, however, was that highly qualified
Persennct is needed on the spet or shouid be brought in immodiately
in the event of repid depleyument 00 an toslated aven.

munhﬂnuuymiuu-nuu-uuumuuu-unut
of zetational wnits euly at Tainan and Chai Yi. AS the begianiag of

1. Cemmander's Cvalustion, ATF LH{P) | Dec 58.
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the crisis therefors, Alr Task Force Thirteen leaned heavily ea
Thirteenth Air Force for logistic planning guidance. SEAWEED

stocks ware malntained at Chal Yi for utilisation of tactical umits

ia future deployments. A small houssheeplng cadre was maia-

~ tained for servicing rotatiesal uaits. The rapidiy develeping

situation did net previde time for detailed plans ova the part of

Alr Task Force Thirtesn. Ne detailed planning had been deas ia
support of Operations Flan 25-58 prier hﬂuﬂvﬂ of the first \
tactical unit om 29 August. Neo actioms were takem ﬂmm
cemmand caution. Suppert actiem, however, had besn accomplished
far the support of the Tactical Missile Squadrom at Taiwan, and a

major ceastructien project of suppert facilities was in pﬂ.ﬂu.z

The Kinmea Aflair proved that the days of the bave strip

operation were over. A wmit could a0 longer move ou to a bare
strip and bogia eperations. Even the Marias Alr Greup, which

 was suppesedly campletely maebile and had everything ascessary,

including pertabie fusl storage, to meve ea to an airfield and

epevate, found that it was dependent upen an eperating base
cosnplote with utilities and communications.

2. :‘wmm mmmum
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To support Taiwan dapleyments, materiel was taken from
SEA W Lk D stocka from the squadron there and in some instances
from reparable salvage stocks. For saample, to Tae Ywan were
aent leaking tents, water trailers, crash tsauks, refusling umits |
that ﬁr. in comparatively poor conditioca. o

The 3£A % ELD stecks which were utilized were act always
in proper locations to support the aecessary opesration. They were
meved at great cost by air and surface transportation in order to
meet time schedules, .Fn sxample, 3,500 airceraft auxiliary fusl
mwmmmdhmlumkyﬁum“mm )T\
Philippines. In diverting SEA WZED stecks, prime ceasideration
was given to maintaining seme iavidate nuclear capability, F-100
aumiliary fual tanks were a limiting facter. Each of those tanks
was modified 40 correct asredypaamic W.J

Ons impertant ilom future planners should uct forget was | o ' -
tu-n:umquq-qq-quqaum-uuu-uunuqnnK
and lagistics task. The United 5tates Air Ferce was able t0 meve
uummmmﬁMum
specifications. Tint complex was complete with an epevating FPOL
3. PAGAT W1JAF, Gubji Presentation ot Zene of laterior Com-

mandars' Confsrence, Nov. B8, lh:lllrﬂhd.. Subj: Repert
-utnmmm
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R system, with stockpiles of American irea bembs, and with limited

warehousing and hangar facilities, all of which were mads available
to USAF units, Such weuld mot be the case for a Seutheast Asia
operation. Logistics prestocking at some ceatral peist, such as
Clark air Base, should be absclutely sssential in planaing for any
cnﬂngucrlhth:tuuf

i-ogistic plans should be adequately adjusted mainly te point
up Fequirements for immediate development of logistic seeds.
Those plans should be the basis for devaloping facilitiss te be pro-
vided by the Chinese Air Force, to adjust SEAWEED stecks and te
snlarge the PUL system capabllities. s _

The FOL supply system on Taiwan was owned and contrelled
by the Gﬂnu- Geoveramant. Mth‘-umdm-lm
Agresment the CHINATS agreed to suppert the United S5tates Alr
Foxce through its system when such support was withia its i
capability and did net interfore with its mission roquirements. The ™
United States Air Ferce, therefors, mmm-mmm
m-um—m‘ Fow practical purpeses the POL supply
systemn could be divided inte twe parts, ene for Southern Taives and
e fov Northers Taiwaa. mmumm-u
weas & primary water pert for receiving bulk petreloum, and Keslung,

! “I H '

4 5. M':lm l.'!’:l‘llﬂ'l.ll-ll '
6. Legistic Planniag Suppert, q-m-n-umlmu |

'&? f.}..d i
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located in Northera Taivan, was the secondary receiving port.

Shipments of fusl for the United Seates Alr Force were delivered
uhuﬁu‘br“thﬁhnwm Transpertation Service and
placed in the Chiness FOL system. The Nerthers systema was

sm&mnmnu&r.sm- which transported fuel.

Feag shan Taak Farm was the mala sterage terminal for the
seubhera part of Taiwan, The farm had been constructed by the
Japanese and comtained 100 tanks with a capacity of 1, 905 barrels
each. The total capacity of that farm was 9, G0l, 000 gallems. Batw
was the storage tchtHﬂcﬂ Taiwan and had a capacity
ol 1, 536,402 gallons. |

The scuthern pipeline supplied Chal Yi and Tainan Alr Bases.
its delivery capacity was from 200 to 460 barrels per heur. The
m-m.’--ui"mwammmﬂum
Tumg Alz Sase trom Femg ihea Tank Farm. Tao Yuen and Holnche
AL Bases were supplied by the serthera pipeiine which consisted |
of 6"pipe frem Kedlung 90 Tae Yuan and 4" pipe from Toe Yuan to
Hsinchs. The delivery capacity was fram 100 9o 400 barrels por
hour. That existing system was adequats 0 mest enly psace time
w.? '

T. Indd.
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Frojects for the imprevement of the FOL systema were accom-
ﬂmwwhmnAMcPrm_ as well as the
Air Task Force Thirtesn (F) proposed program. Frojects were in
progress before the end of November for lncreasing the pumping
capacity of the pipalines and for extending the pipeline from Chai
Yi to Hsinchu. The fcllowing prejects were submitted to USARPAC
for approval:

XIN 5-9, Hsinchu provided for the installation of a
standard pertable hydrant system ia the immediate
viciaity of alert and parking aveas. Scepe of werk
included preparation of the sits, providing sarthen
dilkes for four 1, 000 barrel tanks and installiag ap-
proxizoately 4, 000 lineal feet of 6" pipe line.

SIN 4-9, Hsinchu, previded for the installation of
one 10, 000 barrel steel tank. The scape of werk
included site preparation, the previsien of sarthea
dikes and tank foundation, appresimately 13, 400
faet of 6" pipe and necsssary valves for connection
to sxisting systom. Censtrustion 10 be in aceer-
dance with C-4 and C-3 A¥M $6-3, dated | March
1995,

TAQ 2~9, Tae Twan, previded for the installation
of & standard pertabis hyirent refusling systom in
the izmmediate visinity of the alevt avea. Seepe of
work included site preparation, previding carthen
dikes Sov four L, 000 basrel tanhe, installing ene

(600 GPM pump and installing agpreniaately N, 000
linsal Sost of 6" pigeline from the stovage area.

CHMI 2-9, Chai Y1, provided for the instaliation of
portadie hpdrant vefusling systam in the tmesediate
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vicinity of the alert and parking asreas. The installation
of ene 10, 000 barrel tank, icepe of work lacluded site

preparatisn, providiag sarthen dikss jor the e 14, 060

barrel tank and Sowr 1, 000 barrel tanks; installing approx-

iomasely 5, 800 Lineal feet of 6" pipeline frem the starage
tanks.
ALRLIFT.

“hen Cperations lan 15-58 was implemented, the United
Aates Alx Force base suppert units were activated at airfields en
Taiwas in late Lagust and carly September. Because of the time
slament invalved, it bacame necessary to airlift aumesreus quan-
tities of masarials oo un smergency bads. Thoese materials and
suppliss were not generally considered 'air eligible" carge and
would nermally move with low priewity via mﬁuwh:.

Exumples of low grade, low prierity carge meved during
lase saguet and cariy September wers: tamts, bedding, plyweed,
lumber, cement, plumbiag supplies, broems, meps and ssap. it
hﬁm“num.dﬂmdiwcﬂmpmm
MMM resvited in ever-fiying the srigisal pregram
missien capability of the 30th Treop Carvier Sqgudren (TC3).

Duriag the fivet four days of Sepbesmber, the S0th TGS flew
.mnmw-hm_mnm From

S. BF, 13 MOC w0 LJ0RGC, Subj: Brisling Material for Frecentation
% Genezal Whits, Chief of 30aif, USAY, 13 Dec 58, w/3 lnels.
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45.901-:--&!“1 December, the squadrens hauled 3, N2 passengers
and §, 738 tons, flying 651 serties.

In an analywis of the legistic oﬁmum:mmz.
Genoral Kuter explained that one matter to cavefully scrutinise
was the trans-Facific airlift. The statistics shows that therii. was
a coatinugus backlog of air freight at Travis Alr Ferce Base frem
the outset of hostilities to the ead of the crisis, & backleg in
excess of the big 'mormal” 72 hours working backieg. That smcess
ruchd“!mduhg&ﬂrnﬂﬁdm:.

The backiog grew because of several factors: the depleyment
dm-umpmﬁe. the upgrading of FPACAT requisitiens ia
accordaace with new supply priorities, the expedited logistics
delivery of existing materiel deficiencies to FACAT waits, and te
the Chinsse Alr Forcs.

Genoral Kuter said: "I must say that we did not cellapse
because of the alzkifk backieg, but we must remember that we have
net fized & shet and that time was cortainly werking in sur faver,"

He was quite cortain that semas items moeved by air could have boen .

moved by water, but in gemeral cases, however, General Kuter
. P - .ol—palll
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questioned the risks taken by corfaia watsr shipments.
. MAINTENANCE,

wwhen Operatiens Flaa 25-58 was implemented, mainmtenance
guidance was rﬂﬂdﬁ&?ﬁtmrwm“
F-100's and to the 26th Fightas Intercepter Squedren with F-36D's
at Clark Alr Base, to the dlst Fighter Intercepior Squadron with
F~86 D's at Guam, and the 866th Tactical Missile Squadron with
_ru-ac'- a-tTai“nl.u ‘

with the deployment of CASF units, the malstsnance respen~
sibilities multiplied many-fald. Cf all the units rendered matnten-
ance the $66th Tactical Missile Squadron maingsined the highest
recerd with an operaticnal ready rate of 98 percent. The remainiag
two percent was malntonance Ancurred in coveriang the Pllet Saatic
Parts of the missile. The coverings were remeved priss to count
dowas,

The T2d Tattical Fighter Sqguiren was the lowest with an
operational readinsss vate of 36.5 percont. Cutenvating sircum-
stanses, however, acceounted iow the: low aperational readincse
povesnings. The 6200th Air Base Wing was in the precess of
10. DF, 13MDC 18 1300C, Subj: Brisfing Material jor Preseatation

o Genoral White, Chief of Saff, USAF, 1§ Dec 58, w/l Inal,
Maintemmacs Semmary, '

SECREY
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mr_linhmw*ﬂwll*htﬂ-u
was implenented, An engine test stand which was in the precess
of construction serieusly delayed cempletion of periedic inspec-
tiona. A flylag hour progyam of 700 heurs had some effect en the
rise of unscheduled maintenance.

The 26th Fighter Interceplor Squadron maintained a 71.3por
cent operational readiness rate and sncountered no serisus maia-
tenance problems. Ths lack of a test stand had its eflect, bat did
ot deter the uait from its EwP pesture. 5ix aivcraft of the 246¢h
Fighter interceptor Squadrem were deploysd and maintained at
Taiwan,

An average of 74.7 percent eperational ready rate wvas
maintained by the 4lst Fighter-intercepter Sqmidren, Malntensace
problems were minor snd were adequately handied st squadren
level,

The 25th and Lotk Fighter Intercopter iquadrans deployed to
Taiwen ware epasetisnal ia reconrd time, and matstained & high
operatiemal ready rase of §3.3 pevcent. -

Supply difficuitios wers smsowmnteded with F<iiffs by the
388tk Tactisal Fighter Squadven at the thime of deployment ==

[l Bl ) \ ’
vl Lose Vb A
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Taiwan, but those supply difficulties were soon reselved. The
uwnit was cperatiomal slmost immediately, and maintained an
oporational ready rate of 74 percent. Two alrcrail were damaged,
however, but one aircrait was repaired and flying within ten days.

A Tl percent eperational readiness was maistained by the
477th Tactical Fighter Squadren with its F-100's. Ne majer
problems were provalent and a well proportioned flying schedule
was met,

The 83d Fighter interceptor squadron depleyed its F-104's
alrcraft disassemblsd at Hamilton Air Force Base and airlified
them to Taiwan, The assembly of twelve aircraft was accem-
plished quickly and the umit flew missions within feur days after
arriviag at Talwan. The AOCP rate for that uait was very high
and accounted for an opsretienal ready rate of enly 71 percest.
"hen supplies weze received, however, the 834 Fighter Inter-
ceplor Squadren attained an eperaticnal ready rate of 83 percent.
That yate was maintained wtil AOCP's again afiected the
operation. Al supply suppert came frem Mamilten Alr Fewce
Base, California.

Iaspection and maintensance aceounted for the low apevational

SECRET
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ready rate of 65.5 percent in the i7th Tactical Reconnaissance
Squadron. /ith only six RF-101's assigned, sach mslfunction
appeared magnifisd. Ome aircraft was ACCP appromimately 45
days whea a leading edge was damaged in a mid-air collision.
The lsading edge and attachments were ordered from the Z] and
within 12 hours after receipt, the aircrait was operatiomal,

The 5224 Ticﬂ:cﬂ Fightor Squadron with f‘-lf-l.'s m&
an average 86 percent operatiomal ready rate. Unly twice did that
unit fall below ;ho required 70 percent operatioaal ready rate,

.The highest cperational ready rate of 82,3 percent was sus-
tained by the 499th Tactical Bember Squadrom of B=57's. The
lowest drop was Tl.pcrc.m.

The 4505th Aerial Refusling Squadron with KB-50J's averaged
an operationsl ready rate of 85,5 perceat. Seven alvcrafi were
matatained at Clark Alr Base, the remainiag three eperated sut ~
of Kadesa Aly Base. Engine changes acosunted fov the ik of vt~
of ~commission rate,

¥hils being deployed, the 501k Treep Carvier Squadsen with
C=130%, m“w_mg;huu.lm
That sather high rete was dus pasily to the raplily Silled ZI
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Une other interesting peist which contributed materially to
operational ready zate was the rapid imprevement pnrud-.in of
completion of fiyaway hlu.n

fhmmnu-m-nmﬁiwmmz:

a. AQCP pipeling tine. AOCF pipeline time as determined
for the CASF wnits was:

Unit Type Alzcrait Days Invalved
388k TFS F-100 7.4
477¢th TF5 F-09 10.7
8M Fis F-l04 22.8
17th TRS RF-104 22.8
5224 TF> F-l0 12.2

é m m r-“ﬂ 9&1

. isaé Fi F=86D 9.7
49%h TR B-57 28.0™
S0th TCs =130 12.7

* Ouly thres items requisitioned during peried,
* Represemts only one item requisitioned during
perxied.
b. AOCP pipelins tims for Thirteenth Alr Force erganic

uniie: ]

60 FIs =860 8.5
4 Fis F-8D 8.5
724 X¥S T00 5.5

lnsefar as epevationsl readiness status was concerned, the

. Inid.

12. DF, LAMDC 013 0DC, Suhj. Buisfing Material for Fresea~
tatien 00 Goneral White, Chief of Siafl, USAT, 1S Dec 38 w/}
inelosures
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less than one percent. Thers were ns preblems encomutered in
that area for any wait, |

There was some ANFZI items reperted, but those wers in
the minority and did not a.ﬂnt.tlu operational readiness status.

In that respect, the icllowing pipeliae time for the ANFE is

submimed:
Type Alrcraft Says Iavelved
F-86D i
F-100 16
F<da 8
F-104 Negative
B-57 Negative
KB-50C 13
C=l30 Syes
* QOuly 41 itoms requisitioned duriag peried.
#¢ Caly 4 items requisitionsd during peried.
CONSTRUCTION,

Usnited States Alr Force facilitises available for the suppert of
depleyment ou Taiwan at the beginming of the smergency consisted
nmm:

Wuwowﬂrir“lﬂcul

man was abowt 65 pereont campiste. These Macilities
wore baing built for the S60th TM squadren.

13, Law, Informal, Cel F.D. m&um:.m Chisheving,
26 Nev 1958, w/l Jaclesure, subjoct: Preseniatien.

SECRE]
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Chai ¥i -~ Zuisting Chiness Alr Force facilities suificisat
te accommedate 136 men were cu lean to the USAF and had
been previously wsed by retational waits.

She Linkea ~~ mm.mmmm

Se zvicas. No siguificant sugmaniation was ex-
Mﬂunrﬂdmﬁ-ﬁhﬂ-u.

n'll‘!%} == The compowmd previded adequate spacs o
house only existing staff efficers.

The short notice of impending deployment of unite to Taiwan
precluded use of normal installatiens procedures. Inunediate action
was taken to survey facility requirements, locate matarials, and
secure coucurrence of local Chinese Alr Force commanders o
preposed comstruction sites. Thirtesnth Air Ferce alse bad te
sscure PACAF :-;:urrmn on the uss of i'-450 monsy for cam-
struction purpssss. Fevtumately, both the Chinese Alr Force aad
FAGAF ware shoperative,

Chinese and United States Alr Force installations persennel
wezked around the clock to previde facilities to make USAF waits
operational., Chinese contracters were secured threugh Chinese
Alr Ferge inotallatisns snginesrs, and CAF commanders made
sure that prizses were low and that werk was eupedited. As a result
of Chinese Alr Ferce cosperetion, initial facilities st Tae Ywma
wers availabie for sccupancy in less than & week after the nelification

- | XYY
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ﬁmmﬁwaﬁ-raw-. Cemstruction of
 gacflities at sther deployment bases {ellowesd a similar pattern.

After the amargency bulld-up, &4 more ordesly pregram was
established, and the administrative details wers straightened out that
had previously been neglected. In addition, by mid -Nevember, USAF -
Installations persesnsl were in the process of reviewing sdditional
ceastruction projscts. The additicaal propesals included twe
communications bulldings, ons at Talpei and one at Tainan, and
some additienal troop housing at Tainan.

In aluminum bulldings on Taiwan, USAF received quite &
bargain irem the Chiness contracters, whea it was revealed that
the chargs was only $2.50 per square foot cempared with §3. 00 per
mummmmm--mmm. -

.uﬁchm:ihmm theze ware ne adognate
Installations Caginesr plans available for that type of eperation
whish actumally cccurred. A package sheuld be prepaved with plans
and specifications, inclading detailed plens and specilications for
esssential sonstruction items such as tent pads, frames, latwines,
aad small buildings. Installations Cagineesr teams should be formed
bafore being sent inde an advance ares, thus enahiing thess teams to

SECRET
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function immediately wpon arrival. Hach major air base in the
PACAF ares of respoasibllity should have a team pre~designated

14
for that purposs,

TRANGPORTATION.

Lack of vehicular transportation and suppert equipment was

initially acute, and io some cases remained for quite semes time.

| The number and types of vehicles needed to suppert Operatioms
Plan 15-53 were not available withia Thirtesath Air Force and
SAMAP resources, therefors it was necessary to call on Fifth Air
Foxce to supply the rm.ls Some of these vehicles, hovaver,
were inoperative upon arrival. One good sxample that showed the
situation was the arrival of two F-lA refuslers at Tao Yuan in peer
ﬁm coundition, with centaminated tanks, defective pump
ssals, defective hoses, and interier tank rast, Geseessial
ceatract transportation preved effective between Tao Tuan and

Taipei.

i4. Legistic Flanning Suppert, Operations Plan 15-358, Briefing,
1 Nev 84. }

15. Opevations Flan 15-58 Brisfing, | Nev 38
- m. -
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In the absence of Comptreller guidance in Cperations i‘lan
23-38, » decisien was made st Aix Task Fovce Thirtesa (P) that
. amy funds avallable, -:-lhhudtcnamh could e used
without regard to normal legal requirements should the preser-
vation of life or preperty or other smergency measurss brought
about by the crisis s0 demand; and that i funds were not avail-
able, that commitments in support of Uperaticns Plan 15-58 weuld
be made without fermal actien to oblain funds; and that requests
Mjmﬂmum for fumds ﬂh lu“ﬂ“dtm“
permitted or when requasted by higher headquartsrs. The cancept
was oullined and discussed verbally by radphene with the Camptreller,
Thirteesth Air Ferce. The Compiveller concurred in that —qn‘.
On the basis of an Anamal Fisancial Plan submifted te Thir-
tesnth Alr Fowce on 30 June 1988, /iy Task Ferce Thirteen (P)
had received an Annesl Budget Aviherinstion in the ameunt of
£, 978, 000 in Budget Project 458 - OhM, sperationsl sugpert,
" designed to finance ATY LM(F)'s seomal epetatians. Undos thet |
plan, commitasents and chiigations for the res hal of Fisasl Yoar i

1. Legistic Planaing Suppert, Operations Plaa 25-53, Bristing,
{ ATF L}{P)s ) Nov. B0
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1959 were plamned as fellows:

st Omarter ad m Tolal
July .‘a..e. ut; Dec - l:nﬁ-
Cemmsitsnents 864,100, 00 427,906.00 1, 392,080,040
Obligasions 508.00  430,494,00  1,389,003,00
. Total: 1,693, 608,00 878, 394.00 2,572, 002,00
Actual Funding Actions:
F«458 Cumulative July - auag Septemabar
| H 3 (TeakgUve)
Ceommitrments 284,125,490 686,430.74 T34 399.08
Obligastons 326,469,084 644,588,735 L ATH,NS. 70
Total:  610,595.24 133, 09.47 2,666, 04,90
Actons by months 610, 595.24 Ti0, 393.23 1,335,91%. 33

Thoss actiens, whes compared with the normal funding plaa,
flustrated the accelorated funding that was required to suppers
Cperations Flaa 25-58, Air Task Force Thirteon (), M
that its asmual requirements for Fiscal Year 1959 would be tn
excess of $5, 060, 000

As of 23 August, ne pregram had basa aulherized for new
consizuction ualng P-34 funds. Thirtesnth Air Fovce, however,
MM&*MH&WW&M
28.38, mumummm-'
hmﬂlhaﬁlﬂﬂﬂnhﬂﬁh ﬂd-ﬂ
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Octeber, an allotmeent of P-24 funds amamiing to 159, 58 was re-
ceived. Adjestments againet that figare as of N Cctober revealed:
chligations of $26, 578,63 and commitments of §122, 300.98 for o
total of 5148,879. 6.

Oporations Flas 15-58 contemplated the use of Tainan and
Chia Yi Alz Bases only. The actual utilization of several other
baszes, ﬂﬂwm-ndcm-;ummd-p_us
was required ia erder te accommodate the units invelved, Sinee
Mﬂdmm-:hﬂ-ﬂh‘lﬂcwﬂml
it wvas necessary to de soms 'em-the-spet’ precuremaent, and com-
firmed with preper documentation at & later date, which actually
viclated ATR 17616, but that could net be helped.

The Department of the Navy had respensidility for furnishing
fisance sexvice an Taiwan, Fer payment to venders, the Navy dis-
bursing effice weuld accopt saly Slly propared and supperted
vouchers thal were cavtified by the Precurement Olfices, whish
roquired the PhC ollice %o nhe the vender's iaveless and recelving
“M“ﬂhmm-ﬂ-u
conivact, then prepare and costify the veushen, The additional
weridend overtaned the PAC ofiles and 45 & Fesull payments 4 the

SECRET




veanders were unduly delayed, which in tura, straimned United
States Air Ferce's relationship with the venders, upon whom
it was almest tetally dependent, and adversely refiected upen
the United States Air !‘lﬁ'u and the United States in general.
The Navy's disbursing pm@u alse did not permit
" casual " payments to military persennel who were net in
possessiem of their military pay recerds (MPR) as did United
States Air Force procedures. Units and persemnel who weze
deployed to Taiwan, in many instances, were there under circum-
stances which precluded them frem obtaining either sufficient cash
or their MPR's prier teo departure, Because the Navy' could net
pay those individuals by "casual" methods, it impesed undue hard- e
ship and personal embarrassment iz some cases, To svercems
that situation, ATF 13{P)'s G—nrdhr sought halp frem Clark
Air Base Comptreller, who respended in evary instance by dis-
patching Finance persesmel to Taiwan with ferms and cash to make
the payments. That actien gave immessurable assistance to -
ATF 13(P}'s Fizance Office.

Air Task Ferve Thirteea (P)'s Comptruller said that frem his

ﬂ-mﬂﬂwﬂﬂ.“hhmm.ﬂ-'n
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Oparatiens Plan 25-58 be refined te include:

Y eiesess specific facilities requirements for all bases
that would be utilizsed. Campletisa of facilities actions
to be provided fer in a 'pre-implamantation phase' of
the plans. This would eliminate, insofar as pessible,
the unsupported, emergency chligation of funds for those
purpeses; would permit such actiems to be takea in an
orderly and regulatery manmer, and weuld preclude
actions which might be in vielation of statutory previsiens

LR NN

" essse. funding (budget) guidance be incorporated .....
and that it be sufficiently bread and/er fiskible to insure
that the question of fund availability in no way restricts

or hampers performance of the missions prescribed.

"eiessss an Air Force disbursing (Finance) effice should

\ be established en-Taiwan, preferably on a permaneat '

b basis te insure that Air Ferce shligations and meral cam-
mitments were honored ia accerdance with Air Ferce
standards. Inlisu thereof, a mobile Finance Office
sheould be deployed, either as an integral part of con-
currently with ~- CASF and other suppert wnits. This
actien couid be taken on the assumption that the Navy
Disbursing Offices on Taiwan, wadar sormal cenditions,
were st prepared or manned to assume the additiosal
workisads impessd by Operations Plan 25-58, aor is it
feasibie for unilateral Air Force plans te impese such
an additional requirement upen an nea~Air Ferce '
im.---ooo-“
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EQUIPMENT TCO CHINESE AIR FORCE

On 28 August 1938 a milestens in the relationship betwen
the United Siates Alr Force and the Chinese Alr Force tosk place,
for ou that day the United States Alr Force sancumced the assign-
ment of F-100F airerafl to the Chinese Alr Force and gave the
schedule of delivery of the new planes to enable the erganization
v 5o achisve a gqualitative superiority over the oppesing force.”

The annowncement said that six of the high performance air-
craft had departed Hickam Air Ferce Base sa route to Talwan ea
27 Awguat 1958, cperated by instructer pilots who had beea familiar-
Ls0d with the new squipment.’

The asnowncement placed npen Thirtsenth Air Fovrce the
umﬂulh-iuhmrdﬂhmﬁ
training program and peovidiag needed material fov i6. B stipu-
Lased that suppert equipment Lor the preject would be pesitiened
at Chi M.

The services of & mebile training team were ncoded by the
mmmmmdm-m-unm-
1 Sepbemnber and an ll-man team arvived frem the Z1 e M

i. Menegraph, "Fifih Alr Yeves in the Taivan Stvaits Crisls of
1958* 1 Des 53, by A.C. O'Mell),

a2t GrET




SEOREY
..t

September to provide that requirament. The team was the Mebile
rmﬂqrmn-ag. a part of the 3499th Flald Traiaing wing
statiensd at Chanute Alr Ferce Base, llincis. The mobile team
provided complets ¥-l00F instruction to beth Chinsss pllets and
maiatensace techaicians, and ten Chinese pilots scloed on 3 Oc-
tober 1958 in the two-seated Supersabres. 5o rapid was the pro-
" gress that the training it readied a full complement of trained
persounel for the Chiness Air Force by 1 December. The F-100F

tralning pregram was inaugurated under auspices of the Alr Force

Section of MAAG-Taiwan, 2

T OF .

On 30 September it was learned that the Office of the
Sscretary of Dalsase had appreved delivery of F-54F alrcraft te
thl“ Air Ferce. The Chinese Air Ferce, how-
nn.ulumwﬁ-aﬂ-m-umm
it was therefore decided that the first 35 aircrall out of the inspec-
tlen and repals 28 nessssary hiility at Tainea, oviginally schoduled
fox Republic of Kerea Alr Ferce, weuid be transierred to the
Chiness Aly Fevce. The first M alvcsell out of deprecessing ia

2. bid
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Japaa weuld alse be transferved to the Chinese Alr Ferce. One
F-34F undergeing medification fer Sidewinder capability would

be transfierred to the Allled ilr Fexce.
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Front Yiew of Air Task Force Thirteen (Frovisional) Headquarters,



URCLASSIFIED

Brigadier General Fred M, Dean, Commander, Air Task Forece Thir-
teen Frovisional (left) with Brigadier General Adelin P, Tacon,
Commander, Twelfth Air Force, '
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Personal Services Office, hlr Task Ferce Thirtesn Provisional,

(Left tc Right): Cap', T.N, Baylle, A/1C W, Lyon, Colonel F,B, Makentash, md A/2C H, Wong,
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Cffice of Procurement and Supprly. (Two Views)
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Commuinicati-ns and Electronies

Chapel of Air Task Force Thirteen Provisional
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UFTLASSI?ED

Library of Air Task Forte Thirteen (Prov)

~ Jane Wua (left)
A/2c D,F, Yeoman (right)

Administretive Building, Air Task Force

Thirteen, Frovisional. . A\
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mAtAsSTPIED

Air Task Force Thirteen Provisional
Officers' GClub

Air Task Force Thirteen Provisional
Airmen's and Non-Commissioned Officers! Club
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UNCLASSIPIED :

Sm oand Pool Foom of Lir Task Forsce Thirteern,

ghtis Gym Instructcr, G, Wang; Student
kin :

5720 M, larkins; (Backgrourd, Left to Right)
4/1C C, Calton, A/2C M,A, Viilareal,

Bagketball Sourt,
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TuTLASSIFIED

Interior View of the Officers' Club at Air Task Forte
Thirteen Provisional,

Swimming Pool Situated Back of 0fficers' Club
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